
Create Young Readers – Early Literacy
Children from birth to age five will have programs and services designed to ensure that they will enter school ready to learn to read, write, and listen. Typical services might include:
· Present regularly scheduled story programs by age with interactive components 
· Present story times at offsite locations 
· Sponsor a born-to-read program
· Develop theme packets that are multi-media for parents and caregivers to use with their children
· Blog for new parents 
· Computers with age-appropriate programs for preschool children 
· Classes on early literacy for parents 
Cultural Awareness – Cultural Diversity 
Residents will have programs and services that promote appreciation and understanding of their personal heritage and the heritage of others in the community.  Typical services might include:
· Programs on various aspects of the cultural heritage of the community residents 
· Mount exhibits and displays that reflect the cultural heritage of the community residents 
· Develop and maintain a cultural heritage web page 
· Host cultural fairs
Express Creativity – Create and Share Content 
Residents will have the services and support they need to express themselves by creating original print, video, audio, or visual content in a real-world or online environment.  Typical services might include:
· Provide a multimedia production studio with the tools needed to create animated and live-action videos, records music and audio, etc.
· Provide hands-on classes to teach people to use a variety of media production tools
· Sponsor writers’ workshops and publish the results
· Create one or more library wikis to encourage users to created library-related content 
· Allow user-contributed reviews
· Provide media-production software programs for the public to use
Get Facts Fast – Ready Reference 
Residents will have someone to answer their questions on a wide array of topics of personal interest. Typical services might include:
· Provide a dedicated telephone for reference 
· Provide 24/7 chat-based reference services 
· Provide answers to questions submitted by e-mail and text messaging 
· Develop and maintain a virtual reference library with links to online resources that provide quick answers to common questions. 
Satisfy Curiosity – Lifelong Learning 
Residents will have the resources they need to explore topics of personal interest and continue to learn throughout their lives.  Typical services might include:
· Provide programs on a variety of topics of interest to various age groups (cooking, quilting, Civil War, travel, animation, dinosaurs, etc.)
· Exhibits from personal collections
· Feature rotating exhibits 
· Access to adult education courses
· Develop & maintain a “Satisfy Your Curiosity” webpage with links to topics of interest to various age groups
· Sponsor “Let’s Talk About It” programs 
· Develop electronic pathfinders to help people find information on topics of interest to them
Stimulate Imagination – Reading, Viewing, and Listening for Pleasure
Residents who want materials to enhance their leisure time will find what they want when and where they want them and will have the help they need to make choices from among options.  Typical services might include:
· Provide Readers’ Advisory Services 
· Display new materials in prominent location
· Allow users to place holds online
· Provide an online reading club
· Provide listening and viewing stations to allow users to preview materials
· Summer reading programs for all ages
· Coordinate a “One Book, One City” program 
· Ensure that users receive reserved items within 30 days of placing the hold
· Host gaming tournaments
· Develop and maintain a readers’ advisory web page
· Make user-contributed book reviews easily accessible 
· Provide downloadable books, music and videos of circulation 
· Present programs on new books and particular genres and sponsor author visits 






Understand How to Find, Evaluate, and Use Information – Information Fluency

Residents will know when they need information to resolve an issue or answer a question and will have the skills to search for, locate, evaluate, and effectively use information to meet their needs. Typical services might include:
· Provide basic, intermediate, and advanced classes on how to use the Internet and proprietary databases 
· Offer classes on new technologies and web trends as they happen
· Sponsor, or co-sponsor, hands-on classes on various software applications (Word, etc.)
· Create online tutorials to help users navigate library technology and the Web 
· Partner with middle and high schools to provide programs to ensure that students know how to find, evaluate, and use information 
· Partner with local senior centers to provide programs to ensure that seniors know how to find, evaluate, and use information 
Visit a Comfortable Place – Physical and Virtual Spaces 
Residents will have a safe and welcoming physical places to meet and interact with others or to sit quietly and read and will have open and accessible virtual spaces that support networking. Typical services might include:
· Provide meeting rooms for public use
· Provide comfortable seating throughout the library
· Provide a café for the public
· Provide a gallery or exhibit space 
· Provide a wide range of electronic gaming opportunities
· Develop and maintain a library events web page
· Provide a variety of blogs, wikis, and other opportunities for social networking 


